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Questions from members of the 

public 

For Full Council on 24 February 2021 

 

Question 1 

From James Tansley 

“Given their close involvement with, and heavy responsibility for, the Calverley 

Square project, is it appropriate for Councillor Dawlings (Portfolio Holder for Finance 

and Governance since May 2019), Councillor Reilly (Portfolio Holder for Finance and 

Governance between May 2017 and May 2019) and Councillor Scott (Portfolio 

Holder for Property and Major Projects between May 2019 and May 2020) to be part 

of the working group looking into the lessons learnt from this Project?” 

Question 2 

From James Tansley 

“On 6 December 2018, Cabinet agreed “savings” of £2.29 million a year, including 

cuts to the Council’s support for community groups and Environmental Grants, and 

increased charges to residents for the new recycling and waste collection contract, to 

meet the net revenue cost of the Calverley Square project. Given the project is no 

longer going ahead, what is this £2.29 million of “savings” currently being used for?” 

Question 3 

From James Tansley 

“In August, the Council launched a public consultation on setting the 2021/22 budget.  

The top response, according to para 4.9 of the update on the Council’s Five Year 

Plan, was for Council costs to be lowered by reducing the “number of councillors, 

staff and pay”. However, the same document goes on to say (para 4.10) that 

consideration of the public’s ideas should await “greater clarity on the national and 

local economy…likely to be towards the end of 2021”. By the same logic, should the 

Council not delay any increases in Council Tax until there is “greater clarity on the 

national and local economy…likely to be towards the end of 2021”?” 
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Question 4 

From James Tansley 

“Given that the August “consultation” indicated that local residents’ preferred option 

to fill the hole in the Council budget was to cut the costs of the Council’s operation by 

reducing the “numbers of councillors, staff and pay”, why did the subsequent budget 

“consultation” which appeared on the Council website in December make no 

reference to this option? 

Question 5 

From James Tansley 

“Please could the Council state whether it plans to pursue the following proposals to 

plug the hole in the Council’s budget for 2021/22, and if not, why not: 

a. Follow Tonbridge and Malling Borough Council’s lead and reduce the number 

of Councillors from 48 to 32.  Estimated saving: £100,000 a year. 

b. Remove officials’ retention allowances. Estimated saving: £31,000 a year. 

c. Freeze staff pay in 2021/22 in line with Government guidance.  Estimated 

saving: £309,000 a year. 

d. Recoup the money from the purchase of the Lodge in Calverley Grounds 

which appears to have gone ahead without appropriate authorisation.  

Estimated saving: £531,000. 

e. Halve the Council contribution to its defined benefit staff pension scheme to 

6.85%.  Estimated saving: £1 million a year. 

f. Scrap Local, the Council’s Town Hall Pravda.  Estimated saving: £250,000 a 

year.” 

Question 6 

From James Tansley 

“Given the crisis in the Council’s finances, why is it proposing to waste up to 

£100,000 on a “Citizen’s Assembly” to discuss the “Climate Emergency”?” 
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Question 7 

From James Tansley 

“If, as the Council argues, it is facing both a shortfall in funds and a “Climate 

Emergency”, why does it still provide dedicated free car parking places to Councillors 

and Council officials?” 

Question 8 

From James Tansley 

“Will the Council introduce a system of performance pay for officials to incentivise the 

more efficient delivery of services to the residents of the Borough?” 


